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Foreword

Ambassador of Japan to India

Japan-India economic relations are stronger than ever, and amid a fluid international environment,
there is a broad expectation of even deeper collaboration in the years ahead. In this context, | am
pleased to welcome the publication of this knowledge report by SAM and the Federation of Indian
Chambers of Commerce & Industry (FICC).

India now has the world's largest population and, underpinned by robust economic growth, is further
strengthening its presence as a global power. With abundant science and engineering talent and
innovation driven by start-ups, India is helping to propel the global economy. As per the survey of
Japanese companies by the Japan Bank for International Cooperation (JBIC), India has been ranked
first for four consecutive years as the most promising destination for business expansion.

Amid rising interest and expectations in Japan regarding India, Prime Minister Modi visited Japan in
August last year. As an outcome, the “Japan-India Joint Vision” to guide our cooperation over the next
decade was announced. We affirmed building a mutually complementary relationship that leverages
our respective strengths across three pillars: national security, including economic security; economy,
investment and innovation; and people-to-people exchange. For example, under the “Japan-India
Joint Vision for the Next Decade”, and building on the achievement of the target of 5 trillion yen in
public and private finance and investment from Japan to India between 2022 and 2026, a new goal
of 10 trillion yen in private investment has been set. As Prime Minister Modi stated at the joint press
conference, this truly marks the beginning of “a new and golden chapter”.

Developed against the backdrop of these new investment targets, this report offers valuable analysis
to support the expansion of bilateral trade and investment. | am pleased that SAM, a prominent
Indian law firm, together with FICCI, a body comprising business leaders, have undertaken this
concrete analysis. The report sets out an investment roadmap aimed at deepening industrial
cooperation, focusing on key sectors such as automotive and e mobility, shipbuilding, electronics
and semiconductors, defense and advanced manufacturing, real estate, railways and aviation, clean
energy, pharmaceuticals and medical devices, mobility of skilled talent, IT, fintech, start-ups and
MSMEs.

In 2025, the Joint Meeting of the India-Japan Business Cooperation Committee was held in New Delhi
in March, and the India-Japan Economic Forum was convened in Tokyo in August. In December, a
mission of medium-sized and small enterprises visited New Delhi and Bengaluru. Such economic
exchanges are increasingly vital to consolidating this “Golden Chapter”. This report will serve as a
useful reference to catalyze further joint efforts, and | extend my sincere appreciation to SAM and
FICCI for taking this initiative.

Japan, despite a challenging international environment, committed to continue to move forward as a

true partner towards India’s goal of becoming a developed country by 2047. | trust this report will add
further momentum to our mutual efforts in the years ahead.

Ambassador of Japan to India

I Shardul Amarchand Mangaldas & Co.
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Foreword

Past President, FICCI; Chair,
India-Japan Business Cooperation
Committee(lJBCC);
Chairman, Apollo Tyres

India and Japan share a partnership that is both time-tested and forward-looking. Over the
decades, this partnership has evolved from a largely developmental engagement into a
strategic, technology-driven, and future-oriented economic alliance. Today, as global supply
chains are reshaped by geopolitical shifts, technological transitions, and new expectations
of resilience, the India-Japan partnership is positioned to play a pivotal role in shaping the
economic architecture of the Indo-Pacific.

The India-Japan Business Cooperation Committee (IJBCC), one of FICCI's longest-standing
bilateral institutional platforms, has consistently championed this partnership. This year
marks the 49th anniversary of its institutionalisation. It has facilitated industry dialogue,
supported investment flows, and built bridges between businesses, innovators, and
policymakers of both countries. It is a privilege for me to lead this platform at a time when
our economic engagements are expanding in scope, depth, and ambition.

This report provides a comprehensive overview of sectoral opportunities, policy reforms,
and strategic complementarities that can drive the next phase of India-Japan economic
cooperation. Whether in automotive and electric mobility, semiconductors, medical
technologies, clean energy, defence industries, digital finance, or the fast-growing Global
Capability Centre ecosystem, India offers scale, talent, and an enabling policy environment,
while Japan brings technological excellence, quality discipline, and long-term investment
ethos.

It is heartening to see the alignment between India’s growth trajectory and Japan’s
strategic priorities, particularly in advancing resilient supply chains, supporting sustainable
industrialisation, and promoting technology-led development. The commitment of JPY 10
trillion in investment over the next decade reflects the strong confidence of Japanese industry
in India’s economic fundamentals and reform momentum.

| am confident that this report will serve as a valuable reference for businesses, investors,
and policymakers in both countries.

As Chair of 1)BCC, | remain committed to facilitating business to business engagement,
unlocking investment opportunities, and ensuring that this partnership continues to create
measurable outcomes for industry.

Past President, FICCI; Chair, India-Japan Business Cooperation Committee(lJBCC);
Chairman, Apollo Tyres

I Shardul Amarchand Mangaldas & Co.
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Foreword

Japan remains one of India’s most valued economic partners, one of our largest investors and a
trusted collaborator in trade, innovation, technology, and development. Over the decades, this
partnership has evolved into a deeply anchored, future-oriented strategic alliance built on trust,
complementarity, and a shared vision for prosperity and stability in the Indo-Pacific.

Nearly 1,500 Japanese companies operate in India today across critical sectors including automobiles,
ESDM, semiconductors, medical devices, consumer goods, chemicals, precision engineering, and
advanced manufacturing. Bilateral trade has grown over the years underscoring both resilience and
untapped potential.

Japan has played a transformative role in India’s development journey—supporting flagship initiatives
Mr. Rohit Relan such as Digital India, Smart Cities, industrial corridors, metro rail systems, and next-generation
Co Chair, India-Japan Business

Cooperation Committee (IJBCC) . i . ) .
CMD, Bharat Seats Incentive (PLI) schemes, supply chain resilience, clean energy, and innovation ecosystems.

infrastructure. Collaboration has expanded into emerging domains including Production-Linked

As global value chains are reconfigured, India presents a compelling growth opportunity—driven by
sustained economic expansion, strong domestic demand, progressive reforms, world-class digital
public infrastructure, and a young, skilled workforce.

This Knowledge Report provides a strategic overview of India's economic outlook, regulatory
landscape, and sectoral opportunities spanning automotive and e-mobility, shipbuilding, electronics
and semiconductors, defence and advanced manufacturing, clean energy, pharmaceuticals, fintech,
startups, MSMEs, among others.

FICCI, through the India-Japan Business Cooperation Committee, has consistently fostered dialogue
and tangible outcomes in this partnership. | commend FICCI and Shardul Amarchand Mangaldas &
Co. for this insightful report.

I'am confident it will serve as a practical guide for Japanese companies shaping their India growth
strategy.

Mr. Rohit Relan
Co Chair, India-Japan Business Cooperation Committee (IJBCC)
CMD, Bharat Seats

m Shardul Amarchand Mangaldas & Co.
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Foreword

Executive Chairman

At a time when the global economic order is undergoing significant transformation, the partnership
between India and Japan assumes renewed strategic importance. As countries and businesses
reassess production networks in response to shifting geopolitical and economic dynamics, the
complementarities between India’s expanding market and Japan’s technological and manufacturing
capabilities create a strong foundation for deeper industrial collaboration. Together, the two countries
are well positioned to strengthen resilient and mutually beneficial supply chains across a range of
sectors.

Within this evolving landscape, India is rapidly emerging as a major manufacturing and supply-chain
hub. As one of the fastest-growing major economies in the world, India is attracting rising levels of
trade and foreign direct investment while deepening its integration into global value chains. The
scale of India’s domestic market, its growing industrial base, and a favourable demographic profile
together provide a strong foundation for long-term manufacturing growth. This transformation is also
reflected in India’s expanding trade footprint. In 2024-25, India’s total exports of goods and services
reached close to USD 800 billion, and the country is steadily progressing toward the milestone of USD
1trillion in exports in 2025-26. As India strengthens its role as a global manufacturing and export hub,
opportunities for deeper industrial collaboration with partners such as Japan continue to expand.

India’s economic progress has also been supported by a range of regulatory and policy reforms
aimed at strengthening the country’s manufacturing competitiveness and trade ecosystem. Initiatives
such as the Production Linked Incentive (PLI) schemes, improvements in the GST framework, efforts
to address inverted duty structures, and broader trade and investment facilitation measures are
contributing to the development of globally competitive industrial ecosystems across several
strategic sectors. At the same time, India’s expanding network of free trade agreements (FTAs) and its
increasing integration into global production networks are reinforcing its position as an important
manufacturing base for international businesses.

As part of their continued efforts to support dialogue between businesses in India and Japan, Shardul
Amarchand Mangaldas & Co. and the Federation of Indian Chambers of Commerce and Industry
(FICCI) have, over the years, published this annual report alongside the meeting of the India-Japan
Business Cooperation Committee (I)BCC). This year’s edition examines India’s evolving role in global
production networks and identifies opportunities for deeper engagement between Japanese and
Indian enterprises across a range of strategic sectors. It considers the industrial complementarities
between the two economies and the policy environment shaping investment and trade, while
highlighting areas where stronger partnerships can support more resilient supply chains.

We are hopeful that the insights presented in this report will contribute to the deepening of
industrial and supply-chain partnerships between India and Japan. As business cooperation between
the two countries continues to expand, the governments of both nations can further strengthen
the institutional foundations of this relationship, including by enhancing the effectiveness of the
India-Japan Comprehensive Economic Partnership Agreement (CEPA) and facilitating greater trade
and investment.

Best wishes,

Executive Chairman
Shardul Amarchand Mangaldas & Co.

I Shardul Amarchand Mangaldas & Co.
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Foreword

On behalf of the Japan Chamber of Commerce and Industry in India (JCCII), | would like to express my
sincere appreciation to the FICCl and Shardul Amarchand Mangaldas & Co. for bringing out this timely
and comprehensive “Knowledge Report” on India-Japan.

At a time when the global economic order is undergoing major structural change marked by
supply-chain recalibration, economic security concerns, geopolitical uncertainty and accelerating
technological changes, this report provides valuable insights into how India and Japan can further
deepen their economic partnership in a mutual manner. Its sectoral analysis and policy-oriented
perspective will serve as a useful reference not only for Japanese companies operating in India, but
also for Indian stakeholders seeking long-term, trusted partners.

Setsuya Yoshino JCClI represents a broad cross-section of Japanese businesses active in India, spanning manufacturing,
President

Japanese Chamber of Commerce
and Industry in India

infrastructure, energy, services, and emerging technology domains etc. Through our industry-specific
committees, JCCIl works closely with the Government of India, state governments, and partner
institutions to identify bottlenecks, propose practical solutions, and contribute to the continuous
improvement of the business environment in India.

We firmly believe that close public-private dialogue is essential to translate strategic intent into
executable outcomes. India’s scale, growth momentum, and policy focus on manufacturing,
infrastructure, and sustainability align well with the strengths of Japanese companies, which bring
long-term capital, advanced technology, and a strong commitment to quality and reliability.

JCClI looks forward to continuingits close cooperation with FICCl and other stakeholders to support the
expansion of Japanese business activities in India and to contribute to the sustainable development
of India as well as the India-Japan economic relationship.

Setsuya Yoshino
President
Japanese Chamber of Commerce and Industry in India

Shardul Amarchand Mangaldas & Co.
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Foreword

Director General
Federation of Indian Chambers of
Commerce & Industry (FICCI)

India stands today at a defining moment in its economic journey. Sustained GDP growth, strong
domestic consumption, transformative infrastructure investments, and a rapidly advancing
manufacturing and innovation ecosystem have positioned India among the world's most dynamic
growth engines. Industrial performance remains resilient, global trade integration continues to
deepen, and investor confidence is robust reflected in steady foreign direct investment inflows,
particularly in services and manufacturing.

India’s demographic dividend, expanding technological capabilities, and progressive policy reforms
together create unparalleled opportunities for global partners. Japan has long recognized this
potential and has consistently supported India’s development through high-quality, long-term
investments rooted in trust and shared values.

The India Japan partnership is anchored in mutual trust, deep cultural ties, and a shared commitment
to peace, prosperity, and stability in the Indo-Pacific region. From high-speed rail and industrial
corridors to digital transformation, clean energy, and skill development, Japan has remained a
steadfast partner in India’s development journey. The India Japan Business Cooperation Committee
(1)BCC), co-established by the FICCI and JCCI, has played a pivotal role for nearly five decades in
strengthening this engagement serving as a vital platform for business leadership, policy dialogue,
and long-term collaboration.

As global supply chains are reshaped, the synergy between India’s scale and Japan's technological
leadership presents unprecedented opportunities. This report examines the evolving global economic
landscape and highlights the importance of building resilient and future-ready production networks.
It identifies priority sectors where deeper India Japan collaboration can unlock sustainable growth
and shared value. This partnership is a role model for other countries too.

I am confident that the perspectives outlined in this report will catalyse meaningful dialogue, foster
new partnerships, and contribute to a stronger, more resilient, and innovation-driven India-Japan
economic relationship in the years ahead.

Director General
Federation of Indian Chambers of Commerce & Industry (FICCI)

I Shardul Amarchand Mangaldas & Co.
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Figure 1: FDI is losing pace with GDP and Trade
FDI, GDP and trade indexed (2010 = 100)
180 M Trade M GDP FDI
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Source: World Investment Report 2025, UNCTAD
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Figure 2: Decomposition of World Gross Exports, 2007-2024
Global trade increased after the COVID-19 pandemic, but the gap between
traditional and GVC-related trade widened.
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Figure 3: Daily Trade Policy Uncertainty (7-day moving
average) (as of March 1, 2026)
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Figure 4: Attention to ESG has increased significantly in the F7IAF -V BRRCE LTI FEAFRED LS IfIED
past decade Tonsn?
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Figure 7: FDI inflows from Japan to India (2000 to Sep 2025)
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Figure 8: Global economic growth outlook worsens amid trade conflict and policy uncertainity
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Figure 9: India’s Real GDP growth trend (% y-0-y)
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Figure 10: Manufacturing labour costs per hour: India one of
the most competitive

Source: Lazard Geopolitical Advisory; Economist Intelligence Unit, 2024
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Figure 11: Private Consumption (share in nominal GDP in %)
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Figure 12: Private Investment (share in nominal GDP)
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Figure 13: Share of Government Capex to GDP has scaled up
from prepandemic average of 2.7% to more than 4% now

Source: Economic Survey 2025-26
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Figure 14: Medium term fiscal consolidation path
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Figure 15: Gross FDI inflows to India (in USD Billion)

Source: DPIIT, GOI
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Figure 16: India leads the world in greenfield digital
investments (2020-2024)

Source: Economic Survey 2025-26; UNCTAD
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Figure 17: Sectorwise FDI equity inflows to India

Source: DPIIT, GOI
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Figure 18: India’s Total Foreign Exchange Reserves (USD Billion)

Source: Ministry of Finance, Gol (Note: FY26* - As of 16 Jan 2026)
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Figure 19: India’s total exports value (USD Billion)

Source: Ministry of Commerce and Industry, GOI

AV RDHY—EREFIF, 2024-25E F 1B E RS D3,875%4,000
KRN ZERL.13.63% & WS BV RET A FoEH2F
DBWEES|LEITTWE, 20 LR MERIFESHEE LR ICH
BN 2025F 48N H9RFTOY —E REHAEI£1,9901%3,0008
KEIGEL BIEREALL9.34% B4 528k L 7=,



A R OR %A $2024-25F F 104, 3TTHRHK P L TRE & HEF
Lic—A JFRmEHE X8 ERSD3,743(82,00075 K Fv 2238
L.6.07T%DERELHF L7, COFALMER I YR EEL LR
L.2025F4RAHIAETOME BB IR FRALL2.90%8D
2,198188,00075K F /L ITE LTz, 2025848 D598 ICAIF CDEE
BHES BB BT HM41.94%) . TP =7V 785 (5.35%)
EERRORA(6.46%)  KEY (17.40%) K (10.02%) TH Y. Z
No2ENA > FOBRBELEEB LV ZHEL,

BZBEPTRIN)a—Fz—VHE

A Ros7a—nNi - NY2—Fr—>r~DFEVWEE5 I FEHAREIE
NOBHBLEECEIEENEANEEREZRIT WD LARLTSES
WHANRY 74 Fz—VBROPCREM LREZRELTL
B,y TY— REBAAT TARTLAEY 22— LB EDEER
mOENFEEEML B TOMINMELBERBERZISICEILL
T3,

i OB IL. S MEEL DBRERONBTADRIRNS
EzEI5ICRILT WS, BFHEREH 132024-25F E 12409 K
FILISEL. 32% B O R THEFI Bt 0 9.3% U £ % 5 & 7=, Ak
[ S E SE B ERSD1,096EKFILIC EF L ERSHH

1E30548K RILITEL, RHRE - BN EN R HI5 2B 1T 55k i 74
BEN TR

BAETIE. SR0ESmIEIO—NL-N)2—Fr—vD TR+t
AVIANDEIVRENSAZRBRLTWS BRI SRESFICHITS
BAFRTANDKGFEII|RAL LTEH W 2025F48 A HI2BETD
B A\ FA%E137,308154,0005 K KL T, S B S A1£5,786{51,000
FRFIATELT- SNIEER . ERges. TERFBV AL
NER| LI, INODRAIEBEFHEE. TP =T U T ALEDEFIC
BUREREERNOILAEZEZZE2—A BRI IS RT LA B
BEICHDIDBTIIABEBRE~DERENIRELTC NI LA FE
BEDISLTWL B, Y

AV FOEBZBEOA MY : HigT7 7/t RIEREHEFES D
&Mk

BEESHE(FTA) LESMABIMBREICLZHIHT 7/ EXADILK
i A FOBEFRENZBRL. 7 a—NL - Y T I/ Fz—
ICB T2 EIEZ RSB TV R BENEE - RHIGXAV T -0 %R
EY R ARED DEHRA LB~ FRARLET 7R IE 5
ERYRIEERBL AV FENEEOBHYREBAILKT 5,

Figure 20: India’s trade policy now focused on securing market access through FTAs

Source: Economic Survey 2025-26
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Figure 21: Logistics and Port Reforms Strengthening
India’s Trade Competitiveness
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Figure 22: India’s diversified merchandise export base
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Figure 23: FDI equity inflows to Maharashtra (last 5 years)
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Figure 24: FDI equity inflows to Gujarat (last 5 years)
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Figure 26: FDI equity inflows to Tamil Nadu (last 5 years)
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Figure 27: FDI equity inflows to Andhra Pradesh (last 5 years)

ENIEERBBEE W R ERE LRI O—DTHY A+
Ty INR=T FTEREANIR=G N=R I TR0 EDEESZ
AR—FEREA Y 7 TRED SHRREEA~DERESFHCH T MO
FEEEEASTWND, HIBNEMELZED L BEINZLI0 E DR
AREX (SED) BB M- 7L L BRI 8- FEER. %
BRI T SEZ73 E LRI N EFICRBALT UL 5,30

12 E=
4148 (2024-25) 210f4 L
BHOETHRER | 6.9%

(2018-2025)
FDI 5S> %22 (A F) 13

FDI T A48 (2019-2025) | 1554,00075K KL

A0 (2025EHE(E) 5,3505 A

M A4 EE (2024-25) 1,0408:K KL (8685013823005
LE—)

FEHE-BEHE EER BFHENS BRI &
JEE BARREI AT —

B NRICBEOEWA Y75 RIFLREXBIE*ZHL . ERS
DEERICE>THBANAERERERDLIOBIVBATNS Z0D
Bz MIEIZ7ILy 7Y RS@4T | BEAFTHH L. 20474

India-Japan Economic Partnership: Partnering For A Secure, Innovative, And Sustainable Future

EFTICMBEZ2AIKNLBEICARSE. —ASLYAEBEH
61, 111K R ETEBEZEBIFTLS,0? dEf TS/ T RS
LAETILEEBEE LTOU LEDIFHRMSMEAR—2 2 BT TH
VBN AKE-NEBEES  NHEMBRBREDMRBA 77 52RETSHZ
LT HNBEDSABELAKRLOBERE4HRETLILEH
fELTW3B, 30

TRV T FTTF— 2l

EREADAOZEZZ YR 75T —2aMIF,2025-26EE
1A FOAEBEEZRE (FDDRAZE TELORIOTBIN &7z,
RN IEEEBOIEMELTHEBL2022EHLU2024E45 5T
B LMl A 2L ICB WTBRAP(EY A RMETHME T 07 Z L)
DI by TERE IR TR AZEBL TS

Figure 28: FDI equity inflows to Uttar Pradesh (last 5 years)
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